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Putting process at the center of business management 

 
 
 
 

 
 
 
 
 
 

 
 
 
       A publication of 



mailto:r.tregear@leonardo.com.au


 

 

 
    
     

www.leonardo.com.au Page - 2 

    

https://www.linkedin.com/company/leonardo-consulting
https://www.youtube.com/LeonardoConsulting
https://www.facebook.com/LeonardoConsultingAU
https://twitter.com/LeonardoBPM
http://www.leonardo.com.au/


 

 

 
    
     

www.leonardo.com.au Page - 3 

    

1. 

2. 

3. 

4. 

5. 

6. 

7. 

https://www.linkedin.com/company/leonardo-consulting
https://www.youtube.com/LeonardoConsulting
https://www.facebook.com/LeonardoConsultingAU
https://twitter.com/LeonardoBPM
http://www.leonardo.com.au/
mailto:r.tregear@leonardo.com.au
mailto:r.tregear@leonardo.com.au


 

 

 
    
     

www.leonardo.com.au Page - 4 

    

Figure 1: The Gray Zone 
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Figure 2: Whyte & Brite Laundry Organization Diagram 
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M a n g e m e n P r o c e e 

Lead The Organisation 
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Figure 4: Whyte & Brite Process Architecture 
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Figure 5: Strategy Themes + Processes 
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Figure 6: The Harmon BPM Maturity Chasm 
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Figure 7: Reality-Aspiration Chasm 
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Figure 8: 2 Virtuous Circles 
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Figure 9: ProMeasure® - Process Performance Measures 
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Figure 10: BPTrends Redesign (diagram by Roger Tregear, Leonardo Consulting) 
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Realizing the Benefits 

The PI circle must realize actual business benefits, and do so in a way that is demonstrable 

beyond doubt and objectively measureable without question. In support of ongoing PO/PI 

operations it is vital that the success stories are recorded and published. Hard data about process 

performance improvements already delivered is the best argument for the process-based 

management approach. There are many confirmed examples such as the following: 

a retail bank recorded $30 million in annual savings 

a public agency reduced hiring costs by 22% (and got better hires as a bonus) 

a retailer reduced the cycle time for new product readiness by 82% 

an agency reduced the cost of delivering aid by 75% saving lives as well as money 

a regulator increased inspection rates by 500% with exactly the same resources. 
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A bank had attempted to develop effective process 

management several times over the previous five 

years and had never been successful. Some 

benefits had been realized, but nothing of 

substance had ever been sustained. A further 

attempt was made with a renewed emphasis on 

effective process governance. An enterprise 

process architecture was developed and Process 

Owners appointed to the first level of the 

hierarchy. These Process Owners were all members 

of the Executive. Process performance measures 

were designed and performance data reports were 

implemented. Each week the Process Owners 

received reports about their process to highlight 

current and forecast performance.  Summary 

reports were also published throughout the bank. 

Once the measuring and reporting cycle was 

established, there was a great deal of sustained 

interest in maintaining good process performance 

outcomes. Bank performance was demonstrably 

improved in several key areas. 
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